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What is innovation in business,

exactly? In short, business

innovation extends far beyond

developing new products. It

encompasses reimagining

processes, transforming customer

experiences and creating entirely

new markets. Companies that fail to

innovate risk losing business and

becoming obsolete. Those that

embrace creative problem-solving

position themselves to capture

emerging opportunities. They also

build lasting competitive

advantages. 

Today’s competitive landscape

relies heavily on innovation.

Business leaders from all types of

industries must constantly look for

new ways to innovate as societal

priorities shift.

Here you’ll learn more about what

innovation means in business,

different types of innovation and

real-world examples. In addition,
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gain actionable strategies for

integrating innovation at your

company.

Related: 45 Inspiring Quotes on

Innovation

( https://www.success.com/10-

inspiring-quotes-on-innovation/)

What Is

Innovation in

Business?

Innovation in business

(https://www.success.com/10-

things-effective-leaders-do-to-

encourage-innovation/) involves

creating value. This is through novel

solutions that address problems or

meet evolving customer needs. 

Innovation in Business Defined

Unlike simple improvements or

efficiency gains that optimize

existing processes, innovation is

different. It involves developing

something new. It may mean
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entirely new products, services,

business models or approaches that

are both creative and useful. 

While creativity generates unique

ideas, innovation takes it one step

further. It transforms those ideas

into viable solutions that drive

business growth. This also delivers

meaningful value to customers and

stakeholders. 

Innovation vs. Improvement

The key distinction between

innovation and mere improvement

lies in the scope and nature of

change. Innovation includes several

key attributes. Innovation

encompasses the ability to conceive,

develop, deliver and scale new

products, services, processes and

business models for customers. 

It involves the complete process of

taking an idea from inception to

impact. It ensures that creative

concepts are transformed into

practical solutions. Additionally,

innovation requires knowing when

and how to apply methods.
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Innovation at the right time allows

new ideas to grow and flourish

within an organization. 

Innovation Involves Action

Most importantly, innovation

means taking forward action. It

means working to develop growth

opportunities rather than

maintaining the status quo. This

distinguishes it from simple

operational improvements.

Innovation, in contrast, can

fundamentally change how business

is conducted. 

Being innovative requires creativity

and productivity. This means you

might need to recharge and clear

your mind if you feel overwhelmed

or scattered. 

Function at your optimum by

incorporating mindfulness

throughout your workday. Check

out our free mindfulness e-book

(https://offer.success.com/ebook/mindfulness-

matters/) to help get started. 
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Why Is Innovation

Important for

Business Success? 

Innovative business ideas help

businesses succeed. This is because

innovation enables them to adapt,

compete and thrive

(https://www.success.com/5-tips-

to-inspire-an-innovative-mindset/)

in today’s rapidly changing

marketplace. It also drives growth

by:

Helping companies identify

new opportunities

Diversify revenue streams

Expanding into new markets

Research from McKinsey &

Company shows that businesses

proficient at innovation achieve

economic profits 2.4 times higher

than their competitors. In fact, the

research suggests that 70% of top

companies use innovation to create

or expand their markets.   
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Beyond competitive advantage,

innovation delivers multiple

operational and strategic benefits.

These directly impact business

success. Innovation allows

businesses to stay ahead of

unforeseen challenges. This might

include natural disasters or

economic uncertainty. Companies

can foster adaptability rather than

sticking to stale practices that no

longer work. 

Innovation also helps companies

meet evolving customer demands. It

helps increase efficiency and

productivity through improved

processes and technology adoption.

In addition, it can assist in

attracting top talent by creating

engaging work environments. 

Innovation also distinguishes

businesses from competitors in

saturated markets. This helps to

build customer trust and brand

recognition. Ultimately, innovation

enables businesses to achieve. They

can fulfill their goal of delivering
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value to customers through original

products or services that meet their

needs.  

Types of Innovation

in Business

The concept of innovation might

sound broad, so it’s helpful to break

it down into four majormain types

of innovation for business: product

innovation, process innovation,

business model innovation and

marketing innovation. 

Product Innovation

This is the type of innovation that

often comes to mind first. Product

innovation entails developing or

improving specific products to

address customer needs. It is often

done to make customers’ lives

easier. It could range from adding a

new feature to an existing product

to creating a completely new

product altogether. 

Product innovation begins with

extensive research. It ends up

benefiting both the business and the
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consumer. When a product is a hit,

the company enjoys increased sales

and revenue. Consumers,

meanwhile, benefit from the new or

updated product. Both Tesla’s

electric vehicles and charging

stations and Apple’s iPhone are top

examples of product innovation. 

Process Innovation

What is innovation in business

when it comes to process? This type

of innovation focuses on improving

the processes a business uses. This

might involve creating, delivering

and supporting a product or service.

By tweaking existing business

processes, a business can increase

efficiency and save money. This

might include supply chain logistics,

manufacturing, sales, customer

acquisition and employee

management. 

One of the most notable process

innovations, according to Stanford

University, is Henry Ford’s

invention of the assembly line. This

reduced the amount of labor and

time required to build vehicles. 
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Business Model Innovation

Business model innovation focuses

on the way a product is sold and how

it adds value. It is a broader and

more complex concept than product

or process innovation. New or

improved business models can have

many benefits. For example, they

can offer better revenue streams,

cost structures or customer

experiences. 

Business model innovation requires

corporate leaders to experiment,

take risks and try different ideas.

This can ultimately help their

company stand out in the

marketplace. A perfect example is

Amazon’s ability to transform the

global retail space by quickly

delivering numerous types of

products.   

Marketing Innovation

Finally, marketing innovation is

another type of business innovation.

It includes the development and

implementation of new marketing

strategies, techniques and tools.
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These are designed to help

businesses better promote and sell

their products or services. 

Innovation in this case involves the

use of new technologies and data

analysis. It can also involve

customer insights. This, in turn, can

help to create more effective

marketing campaigns and customer

experiences. The goals are:

To differentiate a company’s

offerings from its competitors

Boost its brand awareness and

customer engagement

Drive sales and revenue growth

Examples include using social

media platforms, personalized

advertising and influencer

marketing.
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Examples of

Business

Innovation in

Action 

What is innovation in business

when it goes beyond hypotheticals?

Let’s take a look at real-life

scenarios. Here are some examples

of companies that have

demonstrated innovation

leadership

(https://www.success.com/8-new-

rules-of-innovative-leadership/).   

Netflix: Formerly a DVD

rental service, Netflix

ultimately developed the now

ever-popular online streaming

service. This innovation was a

new way to connect customers

with entertainment. It changed

entertainment by moving

beyond the brick-and-mortar

approach. 

Salesforce: Salesforce was

formerly an internet CRM

service that eventually

developed a cloud-based
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system that could operate at a

minimal cost for businesses of

all sizes and budgets. 

WhatsApp: When expensive

SMS services were a primary

option for communicating

electronically, WhatsApp

innovated. They developed a

game-changing secure

messaging platform. It was easy

enough for anyone who has a

smartphone and an internet

connection to use.     

Innovative

Business Ideas to

Inspire Growth

The potential for innovation is

everywhere you look. Here are a few

practical, forward-thinking business

ideas, according to the U.S.

Chamber of Commerce. They may

help get your creative juices flowing.

Keep in mind that the most

successful business ideas carefully

consider several aspects. These

include market demand, scalability,

profit potential and how hard it is to
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enter the market. They also

consider environmental

sustainability and flexibility. Finally,

they consider if they are offering

something unique or better than

what is already available.

Sustainable landscaping and

lawn care: Climate-conscious

consumers and municipalities

are the audience here. Many

are looking to switch from gas-

powered lawn care to cleaner

options. Thus, there is a greater

demand for eco-friendly

landscaping services. These

might use electric or battery-

powered equipment and

organic fertilizers. 

Women-focused wellness

products: Aging women are

seeking more effective midlife

health solutions. The femtech

industry has exploded in

growth, increasing from $40.2

billion in 2020 to an expected

$75 billion

(https://www.sproutworth.com/femtech-

startups/#:~:text=In%20terms%20of%20business%2C%20t

centric%20health%20solutions.)
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by the end of this year. This

shows the growing importance

of women-focused products for

many health and wellness

sectors.

Senior move management

and downsizing services:

Countless baby boomers are

downsizing after their

retirement. A business might

specialize in senior move

management. It might help

older adults sort, pack and

donate items to downsize. Or, a

service could help them settle

into a new space and offer

support during this life

transition.

How to Foster

Innovation in Your

Business

To start building a culture of

innovation

(https://www.success.com/john-c-

maxwell-how-to-create-a-culture-

of-innovation/) at your company,

consider the following tips. 
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Invite employees to share

ideas, even if that means they

are experimenting and taking

risks.

Understand what customers

want and need. You can do this

by soliciting regular feedback.

Consider doing surveys,

conducting market research

and engaging with customers

online and in person.

Invest in innovation by

allocating time and resources

for research and brainstorming

sessions.

Embrace growth by providing

and supporting opportunities

for employees to learn new

skills. This might include

training programs, workshops

and industry conferences.

Provide technology and other

tools to support staff in

innovation.

Bring in expert speakers from

other organizations. This can
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offer fresh perspectives and the

possibility of joint ventures.

Reward and recognize

innovative approaches,

whether that be a promotion or

a fun prize like a gift card.  

What Is Innovation

in Business? A

Powerful Way to

Move Forward and

Grow

Innovation can take on many

different forms. In business, it can

encompass products, processes,

marketing, business models and

more. It can impact specific areas

and set the stage for future growth.

Like lifelong learning, continual

innovation can help businesses gain

a competitive edge. It can help them

to be more effective and lead to

tremendous success. Looking for

more ways to innovate in business?

Join SUCCESS Labs

(https://labs.success.com) to

connect with others, go after your

goals and innovate in your business.

(https://www.success.com/author/sandi-

schwartz/)

Sandi Schwartz

(Https://Www.Success.Com/Author/Sandi-

Schwartz/)

Sandi Schwartz is the award-winning

author of Finding Ecohappiness: Fun

Nature Activities to Help Your Kids Feel

Happier and Calmer

(https://amzn.to/4ljTBwU) and a freelance

journalist with 25 years of experience. She

specializes in writing about home and

garden, nature, sustainability, lifestyle,

parenting, and wellness. She has written

several articles for Success, both online

and in print, and has been published in
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Photo by puhhha/ShutterstockAARP, Yahoo News, Better Homes &

Gardens, Dwell, Mother Earth News,

mindbodygreen, Family Handyman,

BobVila.com, and many other

publications.
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